HOW DOES USING A “PERFORMING” JOC CONTRACTOR HELP ME DO MY JOB BETTER AND EASIER?

1. I can respond faster to my facility users needs because:

· The JOC contractor is in-place, ready to work.

· Fixed-price line items in the Unit Price Book simplify estimating and negotiation of scope of work and price. 

· No procurement actions are required, simply issue a “delivery order”.

· Since the JOC is an indefinite quantity contract with a low minimum and a high potential volume, the contractor is motivated to respond rapidly to get more work.

· Long-term partnering relationship with contractor reduces need for design and specifications on individual projects.

· Long-term agreements and relationships with many subcontractors expedites subcontracting and start of work.

· Partnering relationships facilitate use of concurrent design and construction for urgent requirements.

2. I can provide JOC construction services at a highly competitive price because:

· The reduction in “upfront” costs such as advertising, procurement, complete designs, and administration allows ~ 6% more of my funds to be applied to actual construction.
· The potential for a large volume of work, along with guaranteed, on-time payment, allows the JOC contractor to obtain favorable pricing from vendors and subcontractors.
· The JOC contractor’s mobilization costs are spread over many projects and a large volume of work.
3. I can provide high quality JOC service to my customers because:

· If high quality work and service is not provided, the facility owner will use another delivery method.
· If the JOC contractor provides high quality work and service, he can become the “preferred provider” and maximize the amount of work received.  (Profit margins are heavily dependent upon volume.)
· Subcontractors prefer the stability and team spirit of a long-term continuing relationship, so will provide the highest quality to maintain the relationship.  In addition, many JOC contractors mentor and assist subcontractors.
4. I can keep more of my funds in the local community by using JOC because:

· JOC contractors subcontract the majority of work to local small businesses instead of having to take any “qualified” bidder.
· More money goes into construction since “upfront” costs are lower and the JOC contractor’s overhead is spread over a larger volume of work and hence, lower, than is typically the case for individual projects.
5. My job is easier and my technical, administrative, and supervisory costs can be lower for JOC than for individual projects because:

· The partnering and teamwork inherent in a long-term relationship enables me to use the contractor’s expertise early in the process for value engineering to address constructability, maintainability, reliability, and life cycle cost issues.

· My personnel requirements for Quality Control are replaced by a need for fewer people to perform Quality Assurance.

· The JOC has replaced many small contracts, so I have one contract to procure, administer, and supervise instead of many.

· I know the cost of a project before committing funds.

· The partnering relationship makes change orders rare.

· If I must make a scope change, since any changes are priced from the Unit Price Book, I am not subject to being overcharged.

· The JOC contractor can assist in implementing my program to reduce the backlog of maintenance and repair.
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