WHAT IS JOB ORDER CONTRACTING (JOC)?

SYMBOL 183 \f "Symbol" \s 18 \h
A fixed-price, indefinite quantity, long term (3 - 5 years) contract for multiple construction, renovation, repair, and alteration projects delivered on an on-call basis through delivery orders.

SYMBOL 183 \f "Symbol" \s 18 \h
The Contractor bids a "coefficient" which is applied to the unit prices in the Customer specified Unit Price Book.  These unit prices provide the basis for establishing the lump-sum fixed-price for each delivery order.

SYMBOL 183 \f "Symbol" \s 18 \h
A low contractual guarantee and a high, but realistic annual maximum provide a powerful incentive to provide maximum customer satisfaction. ($50K-$5 million minimums to $1 - $35 million annual maximums)

SYMBOL 183 \f "Symbol" \s 18 \h
Most of the work is accomplished by pre-qualified local small subcontractors.

SYMBOL 183 \f "Symbol" \s 18 \h
The emphasis is on relationships and building the business through teamwork and "partnering" by the Contractor, the Customer and the subcontractors.  The Contractor's goal should be to provide maximum service resulting in profits for the long term through maximum volume at favorable prices.
************************************************************************

WHY JOC?

SYMBOL 183 \f "Symbol" \s 12 \h
Allows a programmed approach for publicly funded facilities and infrastructure maintenance, repair, and renovation backlog.

SYMBOL 183 \f "Symbol" \s 12 \h
Provides quick response, rapid mobilization, and  effective work execution with minimal disruption of on-going activities.

SYMBOL 183 \f "Symbol" \s 12 \h
Reduces in-house supervisory and administration requirements since multiple contract solicitations, approvals, and management actions are not required.

SYMBOL 183 \f "Symbol" \s 12 \h
Results in higher quality since contractor will only get work beyond the guaranteed minimum if he meets your quality and schedule goals.

SYMBOL 183 \f "Symbol" \s 12 \h
Up-front contractor involvement in constructability reviews and value engineering combined with the detailed line item proposal, helps you control and know costs before committing funds.
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